
MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

September 4, 2019 
 

CALL TO ORDER 
Susan Johnson called the Carbondale Public Arts Commission to order at 5:30pm, September 4, 2019. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Susan Johnson, Co-Chairperson 
Ann Harris, Co-Chairperson 
Joe Burleigh, Member 
Carol Klein, Member 
Casey Bowen, Prospective Member 
Beth White, Prospective Member 
Brian Colley, Prospective Member 
David Thickman, Prospective Member 
Brittney Johnson, Prospective Member 
 

Town Staff Present: Laurie Lindberg, Town Liaison 
Kae McDonald, Boards & Commissions 
Marty Silverstein, Trustee Liaison 

 
CONSENT AGENDA 
Motion Passed: Ann moved to approve the minutes from the June 26, 2019 meeting. Joe seconded the 
motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Five people attended the meeting who were interested in becoming Commission members including 
Casey Bowen, Beth White, Brian Colley, David Thickman, and Brittney Johnson.  Susan welcomed them, 
and Ann requested that they each explain their background and interest in CPAC.  Laurie advised them 
on the membership application process, specifically that they must attend three meetings prior to the 
Commission being allowed to vote on their membership.  She further advised them that it then must be 
presented at the Board of Trustees meeting for final approval.  Finally, if they miss three meetings in a 
row, they will be removed from Commission membership. 
 
Marty followed up with a brief discussion of qualifications needed, as well as the general activities of the 
Commission.  Qualifications are primarily interest and willingness to participate. 
 
NEW CPAC APPLICANT REVIEW 
 
In addition to the five meeting attendees that are interested in becoming Commission members, Carol 
Klein had submitted her application for re-appointment. 
 
Motion Passed: Susan moved to nominate Carol for re-appointment to the CPAC; Joe seconded the 
motion, and it was unanimously approved. 
 
CPAC BUDGET 
Susan:  How much discussion do we need on the budget? 
Laurie:  We do have some outstanding expenses.  We have $1,000.00 for Best in Show, the CAFÉ fee—
usually about $650 that we pay by the end of the year so we can get CAFÉ going.  If we print more 
cards—I don’t think we will need to by the end of the year… 
Marty:  If we say $2500.00 for outstanding expenses, would that be fair? 
Laurie:  Yea, we’re at $18,491.00, and we have a budget of $21,000.00, so while it will be tight, we should 
be okay. 



Marty:  Okay, and the Trustees are going through the budget process right now, so we should be getting 
more money for next year, right? 
Laurie:  No, we’re not asking for more money. 
Marty:  And we may het a generous donor that buys one of the sculptures, and we will get that 30% 
commission. 
Joe: I thought it was 25%. 
Laurie:  It is 25%. 
Susan:  Do we need to have a motion to approve the budget, or is this just so we know? 
Laurie:  Yes, just so you know. 
 
COMMITTEE ASSIGNMENT 
Susan:  We are missing a few details here, but let’s just talk about committee assignments.  First, we 
need to identify the CAFÉ committee, I know I am on that committee and Laurie will help me.  The call for 
artists goes out in November, with the deadline in January.  Once that is closed—we usually get 85 or 90 
applicants—we have three votes.  The first two are on the computer at home, and we try to get the 
number of entries down to 35 or 40 pieces.  Then we meet at CMC for the final vote—it is really fun—we 
put all of the entries up on the screen and talk it out.  We get Laurie’s input on where it would be 
displayed and we discuss whether it is compatible with what we are doing.  We go through this process 
until we have the 18 finalists. 
Marty:  We usually keep one or two pieces on reserve, just in case someone drops out. 
Susan:  That judging takes place at the end of February, and we let the artists know shortly thereafter that 
they are in the show.  At about the end of March we designate artist liaisons—usually we have two 
people—and those people send out letters, information, deadlines, housing, etc.  It is quite a process.  
They then come in at the end of May to install—they coordinate with Laurie and her team—we then have 
a party for them and the walk around town. 
Marty:  We usually do it the first Thursday in June, so it doesn’t compete with first Friday. 
Ann:  I think we should talk about that.  I think it should be on First Friday. 
Marty:  Maybe it should.  And that is where the symbiotic relationship with Carbondale Arts could come 
into play.  The last few years we’ve been pretty successful, with about 200 or 300 people for the walk 
around town.  The artists reception is better some years; this year we didn’t have as big a turnout for the 
reception, I don’t know why. 
Susan:  As far as Committee assignments go, we won’t assign anything tonight, but we will need to have 
several committees.  The Marketing Committee is really important, we need to have the right person in 
this position for it all to go well.  We also have the Artist Liaison Committee, and the Party/Reception 
Committee.  A committee that I would like to add is an Install Committee.  I don’t want to get in the way of 
Laurie and her people, but I do think it would be nice to have one of our board members that has at least 
gone and greeted the artist and checked to see if there is anything we can do for them while they are 
here.  Anything else that you can think of that we need to add, Laurie? 
Laurie:  No, it sounds good. 
Carol:  We used to do that, and hang out with the artist while they were installing the piece. 
Susan:  Yes.  How does the scheduling work? 
Laurie:  The schedule is pretty set; the thing that might slide is time of day—it might shift an hour or two.  I 
was trying to work with a point of contact that can contact all of the members of the committee.  I don’t 
usually have a way of communicating with everyone efficiently when we were are out there.  I would try to 
tell Sarah if there were changes when we were out there, so that she could then communicate with 
everyone else.  But our schedule is pretty set, because the installation is a big deal. 
Ann:  So, if we pick the first Thursday in June, we may change that.  When are the install dates—all that 
week? 
Laurie:  That is another conversation that we should probably have because public works wants to makes 
some changes for a better schedule.  Kevin Schorzman, the Public Works Director, has some good input 
on that.  So, when we get to that point, we can hit on a lot of topics. 
Ann:  And Kevin can come? 
Laurie: Yes. 
 
“BEST IN SHOW” DEADLINE/REVIEW 
Laurie:  We did have a sculpture damaged, but the artist came last week and repaired it. 



Carol:  Has the deadline for voting already happened, or is it coming up? 
Laurie:  No.  The brochure just says Fall of 2019.  I don’t know.  Whenever you want to end it, tell me and 
we’ll go from there. 
Marty:  Should we pick a deadline for voting?  I’m just going to throw out a suggestion—do we want to 
say Potato Days for the deadline? 
Susan:  Ok.  When is Potato Days? 
Ann:  Why don’t we pick a calendar date? 
Laurie:  I was thinking we could say sometime after this First Friday—we could advertise that the deadline 
is coming up, you better look. 
Ann:  About how many people have voted> 
Laurie:  210.  That’s the best turnout we’ve ever had. 
Marty:  I’ll go on KDNK on Friday, if we have a date, I could let everyone know.  Maybe give people a 
sense of urgency/deadline, whatever. 
Susan:  Do we have a deadline? 
Laurie:  You choose. 
Ann:  September 15. 
Marty:  If we cut it off on September 15, the only deadline I can see is to make it into the Sopris Sun. 
Susan:  What’s the date for First Friday in October? 
Laurie:  October 4. 
Marty:  Why don’t we go to Sunday, September 29.  Then we can get the press release into the Sopris 
Sun right before First Friday. 
 
CAFÉ UPDATE AND SCHEDULE 
Susan:  We will talk about that in the October meeting. 
 
DAMAGED SCULPTURE UPDATE 
Susan:  I thought the sculpture by the pool had an arm broken. 
Laurie:  Well, we filed a police report, and contacted the artist to let us know what the damage might cost.  
We are still waiting.  Horizon Line has been repaired. 
 
MAINTENANCE OF PERMANENT SCULPTURES 
Laurie:  I just wanted that to be on the top of everyone’s mind going into the new year.  I’ve talked to a lot 
of artists about what to do to maintain their sculptures.  Some say do nothing.  Some need to be done 
professionally done.  I think it would be a good CPAC committee. 
Susan:  Doesn’t it come down to lack of funds? 
Laurie:  No.  We have funds in the 1% fund that we can use for that.  The weak link in all this is finding 
that person that can do a professional job. 
 
BANNER BAG UPDATE AND RETAIL SALES IDEAS 
Susan:  How many Banner Bags do we have left? 
Laurie:  Probably about 20. 
Beth:  We could have a table at First Friday and try to move the bags.  I’ll man a table. 
Laurie:  Let’s talk later. 
 
3rd STREET MARBLE AND LOCAL ARTIST/SCULPTURE 
Laurie:  We have two spots on Third Street where we are installing marble; one piece is in and one is not 
yet installed.  It has evolved that we allow local sculptors have a chance to display.  It is rotating.  It is not 
part of the show, because they don’t get an Honorarium, but they do get a chance to show their work.  
Next year, we could offer it to local artists that apply for CAFÉ, but don’t make the show.  It is still 
evolving.  I talked to Chet Herring at the Marble Symposium, but he has been super busy and hasn’t 
gotten back to me.  Mark Harris had an artist that was interested, but he dropped out.  When I get an 
example, I will pass it on. 
 
DEBRIEF OF ANNUAL ART WALK AND RECEPTION 
Susan:  Does anyone have any thoughts about the art walk itself—how did it go, could it have been 
better?  I was disappointed that the artists were not able to stay.  But people were very interested in being 



able to meet the artist, and hearing about their work, and what their inspiration was.  So those artists that 
were able to stay, I think it made a lot of difference to the townspeople to get that interaction. 
Carol:  One thing I didn’t know about, but we had a bus that was on Main Street to shuttle people. 
Laurie:  Yes.  It came from the Rec Center.  No one used it. 
Carol:  I did. 
Marty:  A lot of people that dropped out after awhile.  Focusing on Main Street might help.  Some couples 
dropped out to go to dinner.  That may be why the reception was not as well attended. 
Susan:  Yes, the reception was fine.  But there were fewer people, and we are paying a lot of money for 
it.  We had one at the Launch Pad that was really well attended a few years ago, and I am not sure what 
the difference was. 
Marty:  We had high school musicians that brought out their parents and friends.  We might look at other 
venues.  We spoke about paying for drink tickets for artists.  We could use the Launch Pad. 
Laurie:  It is a lot of work. 
Marty:  Something to remember.  You can’t bring in outside alcohol anymore; it violates their liquor 
license. 
Brittany:  There is a work around—if it gets donated to a business specifically for the event, they can use 
it.  Whatever doesn’t get used is abandoned. 
Laurie:  Everyone should buy their own. 
Marty:  Yes.  We should provide a few for the artists, though.  Now, we can buy appetizers, and I would 
suggest that we do. 
Laurie:  The idea has been floating…these things have to be decided before CAFÉ goes out.  So, if there 
is any consideration to have the walk on First Friday, that needs to be decided. 
Susan:  Why? 
Laurie:  Because all of that information is in CAFÉ.  All of the information goes out in the packet, and if the 
artist can’t meet the deadline, they can’t apply. 
Marty:  But downtown businesses aren’t going to give up their First Friday. 
Laurie:  That’s okay, but it has to be decided, and maybe we don’t have a reception…to avoid all that 
expense and hassle. 
Marty:  And competition. 
Ann:  I don’t think we have to decide right now. 
Susan:  No, but we will have to decide at the next meeting.  So, at the next meeting we will need to make 
a decision to keep it on Thursday, or move it to Friday. 
Laurie:  If you did do it on Friday, there may be a more organic approach to get people to do the walk.  
Everybody’s out, it’s safer to have the walk on a closed street.  You could arrange for one hour to have an 
open bar and CPAC could throw in some appetizers, and that’s it.  And that’s a central place where 
everyone could meet the artists briefly. 
Marty:  I would suggest we get Andrea from the Chamber and First Friday Committee to come talk to use 
about how she feels. 
Laurie:  We would have to talk to the First Friday Committee—if this is something they would like to do. 
Marty: The other thing is, First Friday in June is a big event.  It is usually the first nice Friday, and there 
are a lot of people in the street—which could be good or bad.  It might be hard to distinguish the art walk 
of 150 to 200 people from other crowds of people. 
Susan:  It would be a new twist; if we don’t like it, we can go back. 
David:  …How hard? 
Laurie:  It is difficult.  We can’t run the installation time down to the show.  Several artists waited until the 
last minute for their installation and then didn’t come to the reception.  We have to finish the installation at 
noon the day before at the very latest.  All of the artists were informed of that requirement in the CAFÉ 
packet. 
Beth:  If we need transportation, could we get the use of a golf cart donated? 
Laurie:  Since it is a Town event, we would have to check on liability. 
Beth:  A bullhorn would also be a good idea for corralling people. 
Laurie:  We could split them into two groups. 
Beth:  What if we were to start at different times, and the artist could stay at their piece. 
Casey:  What about a self-guided tour? You could have a hydration/snack station at each piece and 
people could visit with the artist at the same time. 
Beth:  Something like an Art-Around. 



Brittany:  There could be a small pamphlet and people could pick their own path or go with a group. 
Laurie:  If the reception is eliminated, it could work. 
Beth:  What about an award… They could leave a card filled out with any comments… 
Ann:  Can we create a sub-committee to brainstorm these ideas and bring them back next month for 
discussion?  Who is willing? 
Beth, Brittney, and Casey agree. 
Ann: Laurie, can you explain what CAFÉ is? 
Laurie:  CAFÉ stands for Call For Entry.  It is a website that serves as a clearinghouse—you post a 
packet with the details of your show, and the artist responds online.  
 
HOUSEKEEPING 
Susan:  Our next meeting is the first Wednesday in October (October 2). 
Ann:  The meeting is the first Wednesday of every month, and we have one extra meeting in February. 
Susan:  To vote at CMC. 
Laurie:  I have one more item to discuss.  We need to produce a permanent sculpture card.  We have the 
funding in the 1% fund, and can use the same business that produces the Art Walk card.  It is pretty 
necessary. 
Ann:  How much does it cost? 
Laurie: The setup will run between $1,200 and $2,000 and printing will cost $700.00.  There is currently 
$19,000 in the 1% fund. 
Ann:  Any more questions or comments? 
 
ADJOURNMENT 
The September 4, 2019, regular meeting adjourned at 6:50 pm. The next regular meeting set for October 
2, 2019. 
 
Respectfully submitted,  
Kae McDonald 


